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“The pandemic which has just swept round the earth has been without 
precedent. 

There have been more deadly epidemics, but they have been more 
circumscribed;  there have been epidemics almost as widespread, but they 
have been less deadly. 

Floods, famines, earthquakes and volcanic eruptions have all written their 
stories in terms of human destruction almost too terrible for comprehension, 
yet never before has there been a catastrophe at once so sudden, so 
devastating and so universal…”



Source: Soper, 1919, Journal of Science DOI: 10.1126/science.49.1274.501
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Source: nationsonline.org

529,851,922 
confirmed cases of COVID-19
including 6,306,536 deaths 
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Phase 1 – Focus on outdoor activities resuming (i.e. outdoor work, some 
non-contact outdoor sport).
Phase 2 – Staged approach to changes. Public allowed to go outdoors for 
sport activities. Extended limits for outdoor socialising. 
Phase 3 – Staged approach to changes. New, extended limits for outdoor 
and indoor household meetings in place. Reopening of non-essential 
retail. 
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Level 4 – hospitality venues, non-essential retail, and close contact 
services closed. 
Level 3 – hospitality venues, non-essential retail and close contact 
services reopen.
Level 2 – eased restrictions on hospitality, entertainment, education and 
sport.
Level 0 - physical distancing reduces to 1 metre in all public settings  and 
outdoors.
Beyond level 0 – physical distancing and limits on gatherings removed.
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Scottish Crisis Grant applications from January 2018 to March 2022

Source: https://www.gov.scot/publications/swf-monthly-management-information/

Scottish Welfare Fund monthly management information is being published ahead of formal 
quarterly Official Statistics and is a subject to change. This data includes January to March 
2022. 

2018

2019

2020

2021
2022

10,000

15,000

20,000

25,000

30,000

35,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

10,000

15,000

20,000

25,000

30,000

35,000

Ja
nu

ar
y

M
ar

ch
M

ay
Ju

ly
Se

pt
em

be
r

N
ov

em
be

r
Ja

nu
ar

y
M

ar
ch

M
ay

Ju
ly

Se
pt

em
be

r
N

ov
em

be
r

Ja
nu

ar
y

M
ar

ch
M

ay
Ju

ly
Se

pt
em

be
r

N
ov

em
be

r
Ja

nu
ar

y
M

ar
ch

M
ay

Ju
ly

Se
pt

em
be

r
N

ov
em

be
r

Ja
nu

ar
y

M
ar

ch

2018 2019 2020 2021 2022

https://www.gov.scot/publications/swf-monthly-management-information/


Understand

Lead 

1.

2.

3.





High Impact Leadership 
Behaviours





Source: Joe Smith
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Source: Soper, 1919, Journal of Science DOI: 10.1126/science.49.1274.501
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