
Ideas to Action Worksheet

Aim Statement: 
Does it include the four main parts below? If not, take a minute and complete it now….and add it to 
your monthly report and your Improvement Charter

1. What we are actually doing (i.e. reducing use of inappropriate antipsychotics)

2. Where we are doing it  (name of our care home)

3. By how much  (by 33% or use your own amount!)

4. By when (end of CLeAR initiative)

Our Aim Statement:


