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& QUALITY COUNCIL
Working Together, Accelerating Improvement.




WELCOME!
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Webex: Chat Introductions

 We invite you to introduce yourself in the chat
panel.

e Let us know your name and where you are
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Working Together Az celers] g Improvemet,

ERS TO YOU” Day?
6, 2017

at Matters.

What Matters.
hat Matters.
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people reached
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#WMTY1/
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Number of Resources Ordered
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Number of Resources Ordered

200

1,000

4,500+

March |-31

Total Resources:




Number of Resources Ordered

April 1-30
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Number of Resources Ordered

May 19-25
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WMTY Day Idea Sheet

WHAT MATTERS TO YOU?

Ask What Matters. Listen to What Matters. Do What Matters.

MNeed ideas for "What Matters to You?” Day?
We've created a list of ideas to get you started!
Have a cool idea for something to do? Please share with us

Promote the day
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WMTY Day Sharing Sheet

WHAT MATTERS TO YOU?

whatmatterstoyoubc.ca

#WMTY1/
June 6, 2017
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WHAT MATTERS TO YOU?

“What Matters to You?" Day is an international campaign
being held on June 6th 2017, with the simple goal of
encouraging meaningful conversations betweean patients,
caregivers, and families, and their health care providers.
Providing patient-and-family-centred care is important
because it results in better outcomes for patients and greater
satisfaction with care. "What Matters to You?" Day supports
this by putting patients’ voices at the centre of care, and
focusing on what matters to them.

When a health care provider starts a conversation by asking
patients, caregivers, and families what really matters to them,
it helps to ultimately improve the quality of care provided for
patients.

Your health care provider may ask you questions such as:

What are some things that are
important to you at the moment?

What can we do to support your
care?

What can | help you with today?

Is there anything else you want
to tell me that | haven't asked you
about?

In order to help you prepare to have this type of
conversation with your health care provider, take some time
before your next visit and think about the answers to these
guestions.

Think about who you are and
what you are facing right now?

What do you wish your health
care pravider knew about you?

What would help you to feel
supported by your health care
provider?

What do you feel is missing
from your relationship with
your health care provider?

How would you like to work
in partnership with your health
care provider?

How would you like your
family or support person to be
invalved in your care?

Remember that "What Matters to You?" Day focuses on the
importance of patient-and-family-centre care, and putting

the patients’ voice first. So, feel encouraged to speak up

on what is important to you in terms of your care! And ask
guestions! 7
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COUNT DOWN WITH US!

 AWMTYI?

WMTY
Countdown!

H#WMTY 7
Countdown!

#WMTY1/
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WHAT MATTERS TO YOU’-QA

Ask What Matters.
Listen to What Matters.
Do What Matters.

A&7 fraserhealth ..



Our Approach

= Regional planning team
= Site/community based champions and
patient partners

= Local approach with regional
coordination for sharing ideas and
success stories

A&7 fraserhealth ..



Planning Team -

Regional team with
representation from
Quality, Patient

Experience and
Communications

S fraserhealth b,



Local Champions and Patient Rartners

= Assemble local team and plans

= Participate/lead in the day and events leading up
to the day

= Share stories and photos highlighting person-
centred care

PATIENTS: WHAT MATTERS TO ME

Submit your photo and
six word story to

“
ri raser ; ‘ Better health.
e A @ fra S e r hea " Best in health care.



Surrey Memorial Hospital Entrance
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Hospital Bedside Whiteboards

| My Goal or Plan for Today:

,.q
Walk in the hallw 0 L
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Questions? .

S fraserhealth 2.,



CAMILA LORENZ

ASSOCIACAO DE CONGREGACAO
DE SANTA CATARINA

SAO PAULO, BRAZIL

.................................................................................

#WMTY1/
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Hospital
Amparo Maternal

Polo de Atencao
Intensiva em
Saude Mental

Centro Estadual de
Analises Clinicas

Centro de Referéncia
do Idoso
[CRI Norte)

[PSF, UBS, AMA, AE,
CAPS, AD e COE)

Colégio
Santa Catarina

POR U CUIDADO
CENTRADO NA PESSOR

Hospital
Santa Catarina

Hospital
Estadual Central

Hospital
Santa Teresa

Colégio
Santa Catarina

e
Hospital 530 Luiz

Hospital Hospital Regional
Santa Isabel de Céceres

Hospital Sao José e
Maternidade
Chiquinha Gallotti

Hospital Madre Hospital

Regina Protmann N::Ezi:;‘:;r

Hospital Estadual
Alberto Torres

Hospital de Clinicas Hospital Estadual

Nossa Senhora . ; Pref. Joao Batista
da Conceicao . Céffaro

Colégio
Santa Catarina

Santa Catarina

A

Creche Sao José
do [tamarati
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What matters most to patients at
Assoclacédo Santa Catarina?

Family
Friends
Affection
Solidarity
Faith

Favorite meal

POR UM CUIDADO

—

A “good morning" -

empathy and
interpersonal
interaction on the
part of health
professionals

-

CENTRADO NA PESSOR

€ e
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EY Pets

Personal cares
(Bath, hair,
makeup and
etc)
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WMTY Patients overview

"The caregivers need to make our hospitalization easier, trying to make minimize our
pain. Ex: When | say what | feel, | normally hear "that's the way it is". | think before

giving that answer, they should put themselves in our shoes. "

More than the medicine, the touch of your hands tenderly and a smile

Source: Congregar-ACSC: http://congregar.acsc.org.br/
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| like music, | wanted a radio in my room
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| have not held my daughter in my lap
for six months
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Don’t want to be alone
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When | eat capeletti, I'm happy.
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| wanted so much to see

Fonte: Congregar-ACSC: http://congregar.acsc.org.br/
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“First, | felt shy by being filmed, and secondly by the discomfort and concern
at not being able to reach the goal of the campaign. HAt this moment, | shared
with the patient my discomforts. From this point on, | realized that an
interpersonal relationship of trust was established.”

L

"At first | felt ineffective, insensitive. How could | not have already
realized such facts and needs? Never realized that a person spends
sleepless nights, where the solution was to let them use their home blanket
that would solve. Very sad. But then, | get such satisfaction and a hope that
There is still time to improve. "
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What worked
well

» Despite being a new move, everyone was very motivated to have the
WMTY part of the daily routine

« Engagement between professional and patient, where a link between
both was created.

« We can do more than just patient evaluation!
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 Insecurity of asking “What Matter To You?”

e The translation of the original question into Portuguese
sometimes made the answers comprehensive or only aimed
at "l want to leave the hospital with health"
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How we

overcome the

: » Ask differently and get the
b alriers answers — “What makes you

smile in your day to day?“

e Show how much the impact
Impacts on person-centered
care through documenting
our stories
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1St Brazilian WMTY site
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Our 2017 campaign
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Our 2017 campaign

Antistress
key ring
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What we really want
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Thank youl!
Let's start our countdown June 6th

P

AR YOCEED
2017 S

POR UM CUIDADO
CENTRADO NA PESSOA

Vil
Qcamila lorenz

camilalorenz.qsp@acsc. org br

”4 ASSOCIACAOQ
L) CONGREGA AAAA

www.acsc.org.br/oqueimportaparavoce <& SANTA CATARINA




LISA MCLEOD
ISLAND HEALTH




LR N B E N NN NN

OUR OUR
VISION PURPOSE

Excellent health and care To provide superior health
for everyone, everywhere, and care through innovation,
every time. teaching and research and a
commitment to quality and
safety—creating healthier,
stronger communities and
a better quality of life for
island health those we touch.

OUR VALUES

“~COURAGE: to do the right thing—to change, innovate and grow.

..-"'--'::ASPIRE: to the highest degree of quality and safety.
- RESPECT: to value each individual and bring trust to every relationship.

_EMPATHY: to give the kind of care we would want for our loved ones.

......... L N I N NN

#WMTY1

www.viha.ca istandhealth



Reminder to share your WMTY Stories

Yau Are Here: Home / What Matters to You? Day / Share Your Story

' =‘ Font Size: Larger | Smaller
; = -

Share Your Story AT A GLANCE
KEY CONTACTS
Are you a patient who had a great conversation with your care provider? Or Sue Bradley
-are you a physician who took the time to ask your patients what matters to Program Assistant, Innavation &
them? Engagement
BCPSQC
bradiey@b :
Whatever your role, we'd love to hear how “What Matters to You?” Day made ;;65:5;@;2;?““ —

-an impact on you. Share your feedback or experience in the form below.

Danielle Simpson

You can also email us at whatmatterstoyou@hbcpsqgc.ca. T
Engagement
Name * BCPSQC
dsimpson@bcpsge.ca
604.668.3246
First Last
DOWNLOAD OUR seescovoesnoes

Email * GETTING STARTED KIT! #WMTY1/
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QUESTIONS?

¢ #CANBC



EVALUATION

¢ #CANBC



Thank you!

BC PATIENT SAFETY
& QUALITY COUNCIL
Working Together, Accelerating Improvement,
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