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Drawing Change and the CATs: 2021 Worksho



Listen with EMPATHY.

Bring a LEARNING MINDSET instead of an
expert mindset.

Make SPACE, take space.

Embrace a SAFE SPACE — What’s said here
stays here. What’s learned here leaves here.

Be cognizant of POWER AND PRIVILEGE.

Bring your WHOLE SELF; we welcome kids,
chaos and furry friends.
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We care when we see our ideas matter.



Information makes more sense with visuals.



Motivate me with visuals:
I’ll want to come along the journey with you.



Visuals help us understand
each other




Visuals affects the way we feel, what we
unhderstand, and what actions we take.



You can do any of this .. . Welcome to
graphic recording!



It's about Collaborating
and Communicating ideas
(not being perfect)



Visual Vocabulary



SMILING / RECEPTIVE /

OPTIMISTIC LOOKING / JOURNEYING / DEMONSTRATING / JOY / CELEBRATION /
CHANGING OFFERING / EXPLAINING EXCITEMENT
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Experiment to find your own style.
Practice until it’s consistent. Find
ways to vary your style so it suits the
personality of different projects.

PEOPLE CAN BE ALL SHAPES
AND SIZES
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CYCLE / PROCESS / EMPHASIS / ° WORDS / SPEECH
REFLECTION EXCITEMENT IDEAS / THOUGHTS
¢ BACK + FORTH /
PUBLICATION / RESEARCH FUNDING / RESOURCES
EXPANDING CONCEPT INCREASE + DECREASE
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VENN DIAGRAM / VENN DIAGRAM / GLOBAL PERSPECTIVE STRIVING / IMPROVING
2 FACTORS 3 FACTORS CLIMBING

Abstract concepts can be more
challenging to represent with icons,
but finding creative ways to convey
or clarify ideas is half the fun.



SPEAKING / SHOUTING LISTENING THINKING
/ AH-HA MOMENT

SAD / DOUBTING /
UNCERTAIN

&)

SMILING / RECEPTIVE /
OPTIMISTIC

ANGRY / UNRECEPTIVE SURPRISED / SCARED LAUGHING

You don’t need specialized drawing
skills to use visual language,
anyone can do it!

MORE SAMPLES
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BUILDING / HOME /
GAP / DISCONNECT / ROADMAP / NAVIGATE /
BRIDGE / CONNECTION COMMUNITY / CITY
FAILURE TREASURE
/ SUCCESS

M\, A

EYES / WATCHING /
ATTENTION / ALERT

—_—
COMPLETE / CHECKLIST COMPUTER / TECH /

VERIFIED / APPROVED INTERNET / COMMUNICATE
HANDS AND HEART /

HELPING / CARING

Gty ®

EARS / LISTEN / HANDS / VOLUNTEER/  CLOCK/TIME / TIMING
CHEER / PARTICIPATE TIMELINESS / SHORT TERM PROCESS / ORDER /
RECEIVE / DIALOGUE
CHECKLIST / RANKING

N~

L /
CALENDAR / SEASONS / A~~~
a—

LONG TERM / PLANNING
BALANCE / JUSTICE /

PAPERWORK / RESEARCH / DECISION MAKING
DOCUMENTATION / PUBLISHING

WRITING / DRAWING /
SKETCH / COMMUNICATE



Structuring the Page



Break time!



Tools: for drawing on
paper or digitally
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FANTASTIC SUPPLIES
FOR VISUAL
FACILIATION
+ MEETINGS

Here’s why | recommend them:

THE MARKERS ARE REFILLABLE - you
can replace the nib and also refill the
pen with ink.

THEY'RE HIGH QUALITY and come in
dozens of colours.

IT'SALLABOUTTHE DESIGN DETAILS
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A visual agenda:
example



DY
VISI10NING
(ONVERSAMON

Building blocks of visual practice

LAYOUTS + ICONS
TEMPLATES

LETTERING



What can you do with
the images after?
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What is the bigger
picture ... Visual
Practice?



science
commuhnication,
policy/research
dissemination
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education

what's the °,
listening and
visuals that only
you cah do..? 0

aréhitectur;

systems
thinking



Colour
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The Color Psychology
of Disney Characters

) VENNGAGE

« elegance
« formality
+ death
cevil

-+ light
+ goodness
+ innocence

+ strength
+ energy

+ determination

+ passion

* purity

* power

« nobility
« luxury
*+ ambition

« fascination

uaand |1A3

« creativity

« enthusiasm

+ strength

* determination
+ passion

+ safety
+ endurance
+ healing
+ growth

« confidence

Character Demeanor

The national Maori flag.

Elements of the flag

Te Kawariki's account of its activities, 20 years of protest action 1979-1999, Te Kawariki, explains

the elements of the Maori flag:

Black — represents Te Korekore, the realm of Potential Being. It represents the long darkness
from whence the world emerged. It represents the heavens. The male element is formless,
floating and passive.

White — represents Te Ao Marama, the realm of Being and Light. It is the Physical World. White

also symbolises purity, harmony, enlightenment, and balance.

Koru — the curling frond shape, the Koru, represents the unfolding of new life. It represents rebirth
and continuity, and offers the promise of renewal and hope for the future.

Red - represents Te Whei Ao, the realm of Coming into Being. It symbolises the female element.
It also represents active, flashing, southern, falling, emergence, forest, land and gestation. Red is
Papatuanuku, the Earth Mother, the sustainer of all living things. Red is the colour of earth from
which the first human was made.



Introduction to
Templates
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UNFILLED TEMPLATE

Fil n the clouds, ground, sun and road With your group ideos: 1, INQP/@
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2. Then, as a graphic recorder, | listened to each of the small group report
outs and filled in a template with a summary of their report-back.
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M i ro , O r J a m b O a rd 1. WHAT DO THE DATA TELL US ABOUT THIS FAMILY?

Profile info Patient Data Core Data
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M R L _—— What other observations do you make about these data elements?
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Structure Leadership THIS FAMILY
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Hand-drawn templates
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More detailed,
larger templates

LK &L=

EEENEm |

@ I DESIGNING {2 MoBILITY
— e

DESIGNING (st NATURE

(@)

e xR T ESR






T HELP The ?f”"‘m"

@E@ p@fij:lm B jouk NOTES

(0 THEY (AN BE

\xf\mw e[| U4/

RRRRRRRRRRRRRRRRRRRR | Dm/wwg
Change



IDEAS for SCENARIQOS:
1) aboard needs 5 priorities for the next year, and a way to get
there. What template(s) might help?
2) ateam needs to identify strengths, opportunities, risks for their
organization. What template might help?
3) What's a meeting visual note-taking template?
4) Design a template to help someone declutter their closet



Lettering



QLS = LETTERING

G S
L endless inspiration
Core competencies of graphic recording
and graphic facilitation include lettering.
|

5 It should be clear, consistent - and once

you can do that with ease - lettering
(especially for titles) can also be fun

and creative! I’'m always looking for
inspirations, and turn to calligraphers,
letterpress, type designers, sign painters,
fellow visual practitioners, and hand
lettering experts like Jessica Hische.

="
Tinmn (\

Learning to letter takes practice
to build muscle memory, and there
is a pattern to how we create
letter strokes. We can learn from
calligraphers and sign painters,
among other experts!




Graphic Recording
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Studio work samples -
not drawn live
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BC Campus, by Drawing Change
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More Reading:
Essential 8

Levels of Listening
Types of Listening



The Essential 8 from Brandy Agerbeck
at Loosetooth.com is a crucial building
block for any new practitioner:

1) lettering

2) bullets

3) colour

4) line

5) arrows

6) people
7) boxes
8) shading

The Essential Eight

by Brandy Agerbeck,

Excerpted from

pages 171-174

Copyright © 2012 Brandy Agerbeck, Loosetooth.com. All

rights reserved

2012 BRANDY AGERBECK
All rights reserved

LOOSETOOTH.COM
additional information
and video available at:

loosetooth.com/theGFlab/E8.htm



2008 DAN ROAM
All rights reserved

BACKOFTHENAPKIN.COM

best selling author, speaker,
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excerpt from:
THE BACK OF THE NAPKIN: Solving Problems and Selling Ideas with Pictures
by Dan Roam | available as a free download www.danroam.com/napkin-tools-no



2018 SOPHIA LANG
All rights reserved

GRAPHICFOOTPRINTS.COM I_ I S T E N ' N G

visual practitioner,
and trainer
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HEAR A WORD

(MAKE A PICTURE)

INTERPRET WORDS
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(MAKE S$ENSE)

RELATE IDEAS

DIFFERENTIATE

— CONNECT

(MAKE MEANING)

REVEAL ESSENCE

S 7

> SURFACE

(MAKE KNOWN)

=X

FOUR LEVELS
of SCRIBING

2018 KELVY BIRD

All rights reserved

KELVYBIRD.COM

author,
visual practitioner,
and speaker

based on:

Otto Scharmer’s FOUR LEVELS OF LISTENING

www.kelvybird.com/4-levels-of-scribing
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PRAWING TABLETS
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HDMI CAPTURE CARD

(cab\ed Connection)

WomL
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Tanya Gadsby (she/her) | Graphic Facilitatq
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Enhancements



Graphic
Recording

Use a sticky note
to leave your
reactions,
additions, or
changes to the
graphic!

WHETHER.
UG NEw TECH,
7 NEW STYLES

CircusFest 2021 | September 23-26, 2021
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Animations



Clickable Graphics
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Books and Resources!

+ Reading list online



DRAWN TOGETHER
THROUGH VISUAL
PRACTICE

[2016]

Sam initiated and co-edited Drawn
Together Through Visual Practice with
Brandy Agerbeck, Kelvy Bird and
Jennifer Shepherd. Imagine your

ideas drawn — incorporating energy,
colour, space, line, scale, icons, figures,
metaphors. This is the territory of visual
practice. Visual practice makes the
fleeting nature of spoken conversation
concrete. Drawn Together through Visual
Practice demonstrates the power of
visuals as a sensemaking device in an
age of unprecedented complexity.

Download a free chapter:
visualpr k.com/free-gift/

W

iy 3 IN HARD COPY AND E-BOOK

THE VISUAL FACILITATION
FIELD GUIDE

[New for 2020]

Sam has contributed two chapters to
this anthology — with 80 chapters and
50 authors, this comprehensive book
should be on everyone’s shelf.

Working visually helps people to connect,
engage, and collaborate.

This book teaches you how:
https://theworldofvisualfacilitation.com



Downloads to Help You Practice

Thankful for the opportunity to share my lettering passion at IFVP 2016 in DC, | created a
series of handouts (practice sheets and exemplars). To download the one below, click here.
There is a full-color version also available for purchase here.
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converted 1o greyscale and
modiied 1o 1 a better-sized

sheet of paper.
m Lenplly »-W y
Heatrer Megrinez-

mri e Bow' The full-color orginal can be
purchased at
http//bitly/NeulandPosterS6

Heather Martinez’s
Tips for Lettering



Meeting Startup - Meeting Room Graphic History Context Map
from $9.00 from $9.00 from $9.00
INVESTMENT PORTFOLIO
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