
Driver Diagram Worksheet

Use this tool with your team to visually display your theory for improvement and organize your change ideas. First, write your aim statement. List 2–5 “primary drivers” — 
the highest level “buckets,” processes, or categories that contribute to the aim. Add “secondary drivers” for each primary driver and list specific change ideas (or change 
concepts) for each secondary driver. Note that a secondary driver can link to more than one primary driver, and a change idea can link to more than one secondary 
driver. All arrows must move right to left toward the aim. See the full version of this tool for an example.
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