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About Health Quality BC (HQBC)  

We Are Your Health Quality Leaders in British Columbia 
Our purpose is improving health care quality across British Columbia. Our work is to 
build a foundation of quality, and our impact means better health care for British 
Columbians. 

We do this by delivering the latest knowledge from home and abroad to champion and 
support high-quality care for every person in BC. This system-wide impact requires 
creativity, innovative thinking, and evidence-informed strategies to shift culture, 
improve clinical practice and accelerate health care partners’ improvement efforts. 

We are uniquely positioned to build strong partnerships with patients and communities, 
care providers, health leaders, policymakers, senior executives, academics and others. 
These connections enable us to nurture networks, recognize the needs of BC’s health 
care system and build capacity where it is needed most. We provide advice and make 
recommendations to the health system, including the Minister of Health, on matters 
related to quality of care across the province. 

By administering the Patient Voices Network (PVN), we enable people in BC to actively 
contribute to these improvements. 

To learn more about support for engagement, visit Health Quality BC. 

 

  

https://patientvoicesbc.ca/
https://healthqualitybc.ca/patient-community-voices/patient-voices-network/
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Introduction 
Excellent work is happening across BC and, by sharing it, we can learn from each other 
and grow. Adapting successful practices and improving preparation builds confidence in 
in working together. This Improving Health Care Together Kit guides you through key 
steps to effectively involve patient partners. Here’s what you can expect: 

• Learn about engagement opportunities, including essential definitions. 
• Understand your role as a health care partner and how to contribute. 
• Apply your knowledge to deepen involvement with patient partners. 
• Refer to this resource when including patient partners. 

 
These kits are self-directed, allowing you to learn at your own pace. Upon completion, 
you’ll feel ready to plan and invite patient partners to participate in a Patient & Family 
Advisory Council (PFAC). 

Patient & Family Advisory Councils (PFAC): 
One way to foster meaningful involvement is by developing a Patient & Family Advisory 
Council (PFAC). Over five modules, we’ll provide a roadmap to set your PFAC up for 
success. This kit offers guidance to help your team get started if this approach fits your 
needs. 

Fraser Health’s Patient Experience team, patient partners, and Health Quality BC have 
collaborated to create this orientation. To begin, we’ll discuss the role of patient 
engagement within the context of a PFAC. 

Definitions 
Throughout this kit, we refer to patient partners as individuals with lived or ongoing 
experiences in BC health care—as patients, family members, caregivers or community 
members. Health care partners are the leads from health care organizations responsible 
for coordinating these engagement opportunities. 

We also identify a patient experience team—individuals within or outside your 
organization with expertise in engaging patient partners. This team may exist within 
your organization, such as at Fraser Health, though each organization structures it 
differently. 

 

https://healthqualitybc.ca/patient-community-voices/improving-health-care-together-kits/
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Module One: What is a Patient & Family Advisory 
Council (PFAC)? 
A PFAC consists of regular meetings between health care leaders and patient partners to 
advance person-centred care within an organization. The scope of a PFAC can focus on a 
specific community, program area or project. Benefits for both health care teams and 
patient partners include: 

• Building stronger relationships.  
• Staying informed about program activities. 
• Strengthening connections around what matters most. 
• Providing a consistent avenue for direct input. 
• Documenting involvement for accreditation and other reporting. 
• Receiving coaching support from patient experience teams, when applicable. 

It’s important for health care partners who start a PFAC to have some engagement 
experience. If you don’t, that’s OK - health care partners can gain this experience by 
starting with initial engagement opportunities that help them build relationships 
gradually and understand the value of patient partnership before formalizing a PFAC. 
This phased approach can also help ensure that patient partners feel valued and 
invested in the work from the beginning. By asking them to join a PFAC after a few 
months, health care partners can create a stronger foundation of trust and 
understanding, making the council more sustainable and meaningful in the long term. 
Explore if you have existing engagement opportunities in the local program area, 
program or project.  

Types of PFACs 
Within an organization, there could be different types of PFACs. Each is designed to 
meet a specific need or purpose. Review the various kinds of PFACs below and the roles 
of patient and health care partners within them: 

PFAC Name Role 
Regional or 
Organization-wide  

Improve the quality, safety and person-centredness of 
health care services within a specific organization or 
region. 

https://healthinnovationnetwork.com/system/ckeditor_assets/attachments/41/what_is_person-centred_care_and_why_is_it_important.pdf
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Local   Improve the quality, safety and person-centredness of 
health care services within a local health service delivery 
area.  

Health Care Service Improve the quality, safety and person-centredness 
within a specific health care service delivery area, which 
can encompass various health care facilities, providers 
and services.  

Improvement Project Improve the quality, safety and person-centredness 
within a project that is focused on a specific care process 
or direct care improvement opportunity. 

 
Check with others in your organization to see if you have existing engagement 
opportunities in the local program area, program or project. Brainstorm some ideas or 
contacts: 
 
Opportunities Patient Partner Role 
  

  

  

  

 
If you are starting a PFAC, here are some of the activities that you could refer to when 
describing what your PFAC will do to patient partners. Check which ones apply to your 
team.  
 

Which One of These Activities Interests You?  

Quality Walkabouts 
A structured approach where leaders and patient partners conduct periodic 
on-site visits to various areas of the health care site to celebrate successes 
and identify challenges. An opportunity to observe processes, interactions and 
the overall quality of care delivery firsthand. 
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Accreditation Mock Tracers 
A method used to evaluate organizations against accreditation standards. It 
follows the path of a patient or process, asking questions and making 
observations to determine if the standards are met. 

 

Leadership Committees 
A specialized group within a health care organization tasked with overseeing 
and improving both the quality of patient care, the efficiency of operational 
processes and assessing person-centred care. 

 

Quality Improvement 
Systematic initiatives undertaken within an organization with the aim of 
enhancing processes, systems and outcomes to achieve higher levels of 
quality, efficiency and effectiveness. These projects are typically structured, 
data-driven and collaborative efforts aimed at identifying improvements. 

 

Redevelopment Projects 
Projects to revitalize, modernize, expand or reconfigure existing facilities, 
infrastructure and services to better meet the evolving needs of patients, staff 
and communities.  

 

Leadership Job Interview Panels   
A group of individuals who collectively conduct an interview with a job 
candidate. They make sure the workforce is responsive to the needs, values, 
beliefs and preferences of patients and their families. 

 

Education & Practice 
Opportunity to support the development of orientation for new staff, new 
models of care or team-based care as well as implementation of new or 
changes in practice (such as policy development). Engaging with patient 
partners can help you to learn about the care needs of the people we serve, 
share lived experiences and gain an understanding of how practices impact 
the experience of others. 

 

Information for the Public   
Receiving feedback during the development, revision, implementation or 
evaluation of any material available to the public. For example, patient 
education, forms, posters, surveys, decision support tools, websites, videos or 
signage. 

 

 

https://accreditation.ca/
https://healthqualitybc.ca/resources/improving-health-care-together-kit-leadership-job-interview-panel-health-care-partner-orientation/
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Why Do We Engage Patient Partners? 
Angela Coulter’s well-known definition of patient engagement highlights the 
collaboration between patients and health-care providers working together: 

 

For PFACs, this means that you and your team are committed to learning from patient 
partners to enhance health care services while recognizing their vital role in these 
efforts. 

As you plan your PFAC, please consider the Principles for Authentic Engagement. Ask 
yourself if you’re involving patient partners in ways that are meaningful for them, 
beneficial for your team, and valuable to our health care system. Start by discussing as a 
team if you're ready for this commitment. Here are some key aspects to consider: 

• Connection before content – be human first. Creating genuine connections 
allows for a positive, culturally safe experience. Focus on getting to know each 
other before diving into PFAC specifics. 

• Be kind to yourself – with an open heart and mind. Approach this work with an 
open heart and mind. Acknowledge that you don’t have to know everything; 
bumps may come up, and embracing vulnerability can enhance the journey. 

• Define boundaries and roles – everyone has a purpose for being there and a 
role in the decisions made. Clear roles and boundaries from the start only helps 
keep things on track and meets everyone’s expectations.  

• Plan, plan and plan some more – build that PFAC plan, on paper. Share early 
and often. Take advantage of the support out there to help you. 

Patient Partner Compensation 
Practices vary across organizations regarding expense reimbursement, honoraria or 
compensation for the patient partner’s time. The BC Centre for Disease Control has a 
guidance tool you can refer to in discussing this as a team. This journal article also 
discusses compensation. Fraser Health provides reimbursement for any out of pocket 
expenses incurred to participate.  

To promote and support active patient and public involvement in health and health care 
and to strengthen their influence on health-care decisions at both the individual and 
collective levels. (1) 

https://healthqualitybc.ca/resources/principles-for-authentic-engagement/
http://www.bccdc.ca/resource-gallery/Documents/Educational%20Materials/Epid/Other/peer_payment-guide_2018.pdf
https://pxjournal.org/journal/vol5/iss3/2/
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Providing an honorarium can help reduce financial barriers associated with participation 
and allow for more diverse patient partner representation. 

Create a Safe Environment for All  
We know creating a psychologically and emotionally safe environment for all 
participants is essential. Your approach should emphasize mutual respect, transparency, 
inclusiveness, partnership, trust, responsiveness and cultural humility. By aligning with 
your organization’s policies and principles of cultural safety and humility, you can foster 
a supportive atmosphere for collaborative work. 
 
Additionally, incorporating diversity, equity and inclusion practices ensures that your 
PFAC reflects the community you serve. Consider leveraging resources within your 
organization, such as an Indigenous health team, or other support networks to guide 
your discussions. Engaging these teams can help you build a PFAC rooted in safety and 
inclusivity for all participants. 

 
What is the Patient Partner’s Role? 
The Spectrum of Public Participation helps ensure everyone has the same expectations. 

To identify the engagement level, consider the patient partner’s input into decision 
making process and what part(s) of the project they will be involved in. 

Next Steps  

Share this information with your leadership team to start the discussion.  

Brainstorm activities that are currently happening that would benefit from 
patient partner input.  

 

Write down past engagement opportunities to motivate others to engage 
patient partners. 

 

Schedule a presentation about patient engagement with your patient 
experience team. 

 

PFAC patient partner participation is an ongoing opportunity that ranges from consult 
to collaborate levels of engagement. 

https://healthqualitybc.ca/resources/iap2-spectrum-of-public-participation/
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Read the Principles of Engagement and Guide to Authentic Patient 
Engagement.  

 

Discuss the Readiness Checklist as a team prior to patient partner 
recruitment. 

 

Review the Spectrum of Public Participation and patient partner role.   

Reflect on the Culturally Safe Engagement Guide and Diversity, Equity & 
Inclusion resource to help guide your discussions about creating a 
psychologically and emotionally safe PFAC environment before recruitment.  

 

Access this Engagement Plan Template to start planning.  

 
Key Takeaways 
 Definition of a Patient & Family Advisory Council  
 Types of activities in a PFAC  
 Identification of current engagement activities 
 Definition of patient engagement  
 Steps to readiness for a PFAC 

Appendix 

• PFAC One-Pager for Health Care Providers 

Module Two: Preparation 
Creating a solid PFAC planning team is key to collective success. Below is a suggested 
team structure and roles for your PFAC planning group: 

Roles Responsibilities Who (you fill this in) 
Executive Sponsor Decision-maker responsible for 

overarching support and guidance. 
 

Patient Experience  Provides education and support on 
preparation-readiness, planning, 
recruitment, onboarding, on-going 
support and closing the loop. 

 

Health Care Partner 
Liaison 

Lead planner and communicator 
for the development and 
implementation of the PFAC. 

 

https://healthqualitybc.ca/resources/principles-for-authentic-engagement/
https://healthqualitybc.ca/resources/a-guide-to-authentic-patient-engagement/
https://healthqualitybc.ca/resources/a-guide-to-authentic-patient-engagement/
https://patientvoicesbc.ca/resources/engagement-readiness-checklist/
https://healthqualitybc.ca/resources/iap2-spectrum-of-public-participation/
https://patientvoicesbc.ca/wp-content/uploads/2023/05/PatientPartnerRoleExpectations-AUG2024.pdf
https://healthqualitybc.ca/resources/culturally-safe-engagement-what-matters-to-indigenous-first-nations-metis-and-inuit-patient-partners-companion-guide/
https://healthqualitybc.ca/resources/diversity-equity-inclusion-elevating-the-voices-of-all-in-british-columbia/
https://healthqualitybc.ca/resources/diversity-equity-inclusion-elevating-the-voices-of-all-in-british-columbia/
https://patientvoicesbc.ca/resources/patient-engagement-planning-canvas/
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Administrative Support Handles documentation, 
paperwork and ongoing 
communications for PFAC 
development. 

 

 

Consider additional ad-hoc members, such as Directors, Quality Improvement 
Consultants or patient partners from existing PFACs. Learning from others' experiences 
will strengthen your planning. 

It’s natural for health care teams to feel eager to launch a PFAC. However, rushing can 
lead to challenges, such as: 

• Insufficient leadership support 
• Unclear roles and responsibilities 
• Inadequate time, expertise and support for meaningful involvement 

Taking the time to build a well-rounded planning team will support a successful and 
impactful PFAC. 

Next Steps  

Do you have a basic understanding of what meaningful patient engagement 
is? 

 

Have you reached out to others for help and discussed both patient 
engagement and the basics of a PFAC with your leadership team? 

 

Are there people in your program to join you in a planning team?  
Do you have the time to dedicate in supporting the development and support 
of a PFAC? 

 

 
There’s no need to rush into recruiting patient partners. The more you plan and 
address key questions to ensure you're on the right path, the greater your chances of 
success. Once you feel confident and prepared at this stage, you’ll be ready to move on 
to the next step: preparing for a PFAC. 

PFAC Endorsement 
Securing endorsement from senior leadership is a crucial step in developing a PFAC. 
Their support will help define the vision, identify opportunities and set a timeline for 
your PFAC. The patient experience team will assist in preparing key questions, resources 
and content for your presentation. 
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Next Steps  
Work with the patient experience team to plan your presentation.  
Schedule a presentation with senior leadership to share your learnings from 
Module One.  

 

Update your PFAC engagement plan.  
Decide who should sit on your PFAC development team.  
Watch Building & Sustaining an Effective PFAC. While this video is from the 
United States, it provides valuable insights about an effective PFAC. 

 

 

Call to Action 
After receiving senior leadership endorsement, engage local leadership to ensure a 
shared understanding of patient engagement and PFACs. This is also an opportunity to 
gain their support and identify potential PFAC members. 
 

Next Steps  

Host a readiness discussion with local leadership and present your PFAC plan, 
building on the work from Module One and your conversation with senior 
leadership. 

 

Have local leaders identify any current opportunities or projects that could 
benefit from including the patient partner perspective. 

 

Update your PFAC engagement plan.  
 
Key Takeaways: 
 Develop a PFAC engagement plan 
 Understand what a PFAC development team is and how to create one 
 Ensure the PFAC engagement plan is realistic, supported, and meets the needs of 

the area before initiating recruitment 

Appendix 

• PFAC PowerPoint Presentation Template 

https://theberylinstitute.org/product/building-sustaining-an-effective-pfac/
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Module Three: Getting Started 
Finding the right patient partners and preparing them for the partnership reflects the 
health care team’s commitment to person-centred care. Building strong relationships 
begins with genuine connections between health care teams and patient partners. 
Taking the time to foster these connections helps create mutual understanding, trust 
and comfort. Developing a recruitment plan, appointing a selection committee, and 
providing an orientation further support relationship building. The patient experience 
team can help identify opportunities to connect throughout the development process to 
lay a solid foundation for partnership. 

Advisory vs. Advocacy 
It’s essential to distinguish between "advisory" and "advocacy" roles when working with 
patient partners. This distinction shapes the partnership: 

 
PFACs aim to engage patient partners who contribute to the decision making process 
at the level of engagement identified. 

Recruitment Plan 
The recruitment plan shapes the engagement plan by outlining the timeline, 
recruitment materials and selection committee. Additionally, the team should 
brainstorm the qualities and experiences they seek in patient partners and identify key 
internal and external individuals. Key aspects of the recruitment strategy include: 

• Selecting a variety of recruitment approaches 
• Ensuring representation that reflects the patient or community 
• Finding a good fit for all involved 

 

 

 

An advocate seeks to influence specific outcomes and encourages decision-makers to 
align with their preferred perspective.  
An advisor aims to inform the decision-making process by sharing their experiences, 
perspectives and insights while also listening to others. (2) 
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Next Steps  

Work with the patient experience team to develop a recruitment plan and 
materials. 

 

Identify members for the selection committee.  
Decide who will be implementing the recruitment plan.  

 
Selection Committee 
The selection committee's role is to meet with individuals who express interest in 
joining the PFAC to make sure it’s a good fit for everyone involved. Ideally, the 
committee should consist of two to three people from the relevant department, site or 
program who feel comfortable facilitating conversations. If you’re adding members to 
an existing PFAC, include an outgoing or current PFAC patient partner if possible. The 
committee will summarize their impressions of each candidate and propose a list of 
individuals to be considered for the PFAC. A patient experience team member may be 
available to support the selection committee with their role and meetings. 
 

Next Steps  

Schedule dates for selection committee members to meet interested 
candidates. 

 

Choose questions to guide the meet-and-greet conversations.  
Meet with the leadership team to share impressions and select individuals to 
invite to the PFAC. 

 

Designate a selection committee member to follow up with all candidates (via 
email or call) to communicate next steps (invite to participate or suggest 
alternative opportunities). 

 

 
Orientation  
Starting the partnership with a thoughtful orientation for both health care and patient 
partners demonstrates respect for everyone’s perspectives and time. Skipping this step 
can undermine meaningful engagement and may be perceived as tokenistic. A typical 
PFAC orientation includes: 

• Meeting other members. 
• Learning about the organization’s mission, structure and services. 
• Understanding the specific PFAC role, scope, terms of reference and 

expectations. 

https://patientvoicesbc.ca/wp-content/uploads/2021/03/Sample-Selection-Questions-Final.pdf
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• Answering any further questions to ensure participants feel prepared. 

The patient experience team can assist in planning the agenda and may present some of 
the orientation content. 

Next Steps  

Hold the orientation date and time in applicable calendars.  

Invite all council members, including health care leaders and patient partners.  

Create the agenda and PowerPoint presentation for the orientation.  

Distribute follow-up email to patient partners with orientation resources.  

 
Onboarding 
Creating a supportive and welcoming environment for patient partners highlights the 
organization’s respect for their time and partnership.  

• Partner with volunteer resources to enhance the welcoming experience for 
patient partners.  

• Have patient partners sign the organization’s confidentiality form to ensure 
information sharing among council members. 

• Collaborate with the patient experience team to identify risks and develop 
mitigation strategies. 

Next Steps  

Work with volunteer resources to onboard patient partner.  
Ask patient partners to sign the organization’s confidentiality form.  

 
It is important that the PFAC recruitment plan is realistic when considering the timeline 
and capacity of selection committee members. 

Key Takeaways: 

 Content of a PFAC recruitment plan 
 Definition of a selection committee 
 Supports for patient partners  
 Content of an orientation 



Improving Health Care Together Kit – Patient & Family Advisory Council (PFAC) 16 
 

Appendix: 

• Summarize Candidates Template 
• Confidentiality Form  
• PFAC Terms of Reference Template 
• Recruitment Material Template 
• Recruitment Plan Template 

Module Four: On-going Support 
It’s important to ensure time for a variety of topics as meetings. Some of the main goals 
of a regular PFAC meeting are to: 

• Facilitate regular check-ins for patient partners to communicate challenges and 
for health care leaders to provide updates. 

• Share information about Iocal, regional, program, and/or project updates and 
data.  

• Invite presenters to provide information, seek insights or recruit for new 
opportunities in a consistent way.  

 

Planning 
Schedule regular agenda planning meetings with the chair, health care partner liaison, 
administrative support and the patient experience team, typically occurring one to two 
weeks before the PFAC meeting. 
Potential topics include: 

• Debrief previous PFAC meeting. 
• Review meeting minutes and ensure action items are included in agenda. 
• Review the draft agenda.  
• Identify presenters and coordinate their presentation. 
• Discuss communications from patient partners. 
• Identify need for recruitment, selection, onboarding or orientation needs of new 

council members.  

There are other elements to consider when you are seeking to support patient partners. 
Those include: 

https://healthqualitybc-my.sharepoint.com/personal/jami_brown_healthqualitybc_ca/Documents/Projects/Improving%20Health%20Care%20Together%20Kits/PFAC/Resources/Recruitment%20Strategy%20template.docx
https://healthqualitybc-my.sharepoint.com/personal/jami_brown_healthqualitybc_ca/Documents/Projects/Improving%20Health%20Care%20Together%20Kits/PFAC/Resources/Recruitment%20Strategy%20template.docx
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• Feedback Mechanism: Gather feedback from patient partners after meetings to 
improve future sessions. 

• Resource Hub: A centralized online resource hub for patient partners that 
includes materials, meeting notes and additional resources. 

• Mentorship Program: Consider establishing a mentorship program where 
experienced patient partners can guide new members. 

• Recognition: Develop a recognition program to celebrate the contributions of 
patient partners. 

By keeping these elements in mind, you can foster a supportive and effective PFAC that 
enhances collaboration between health care leaders and patient partners. 

Next Steps  

Schedule regular PFAC agenda planning meetings.  

Identify the best person to draft the agenda.   

Explore adding additional elements to your PFAC support.   

 

Agenda Items for Initial PFAC meetings 
To establish a solid foundation for the PFAC, include the following items in the first few 
meetings: 

Agenda Item – Purpose 
Approve, Consent and Share Contact List. 
Annual Meeting Dates: Share the list of meeting dates for the next year, reviewing for 
conflicts with statutory holidays. 
Terms of Reference review: Review, revise and approve the Terms of Reference. 
Annual Agenda Items:  

• Share meeting dates for the next year (with a holiday conflict check). 
• Review and revise Terms of Reference. 
• Review annual PFAC report. 
• Assess recruitment needs and available support. 

You could also consider a patient partner as a co-chair of the PFAC. And, in some cases, 
patient partners find it beneficial to meet separately to get to know each other and 
discuss agenda items that they would like to include. The patient experience team may 
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be available to help you think about those options and attend planning meetings, meet 
with presenters and attend the PFAC meetings. 

 
PFAC Meeting Agenda: 
Select standing agenda items to simplify planning and ensure consistency: 

Agenda Item – Purpose 
Territory Acknowledgement 
Check-in Question: Build relationships by including a check-in activity at the beginning 
of each meeting. 
Call for Additional Agenda Items. 
Approve Previous Meeting Minutes and Agenda. 
Local/Program/Department Updates. 
Opportunity Round Table: Patient partners share engagement opportunities, 
successes, and challenges. OR 
Opportunity Highlight: One patient partner shares their experience. 
Leadership Engagement: Discuss data review/analysis, priorities, strategic plans, 
accreditation, public facing webpages. 
Presenter: Raise awareness, seek insight, recruit or develop an engagement plan. 
Upcoming Opportunities and Events: Recruit for quality walkabouts, leadership panel 
interviews, redevelopment projects and quality committees. 
Regional Patient Experience Update: If applicable – the regional team shares work 
happening across the organization in patient experience. 
Check-Out: A designated time at the end of the meeting for participants to share their 
final thoughts, reflections or feedback before adjourning. It's an opportunity for PFAC 
members to provide any closing remarks, ask questions or offer comments on the 
meeting proceedings. 

 
It is wise to consider balancing the meetings between how much information to share 
and possible further engagement opportunities. To accommodate the number of 
updates, you may want to start a newsletter that’s shared with the agenda. During the 
meeting leave a little time to discuss and answer questions about the content in the 
newsletter. This will create time for the other agenda items such as presentations and 
engaging in the moment. Work with a patient experience team and patient partners to 
explore these options.  
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Key Takeaways: 
 What is in a PFAC agenda 
 Importance of on-going support 

 
Appendix: 

• Relationship Builder Template Questions 
• Agenda Template 
• PFAC Minutes Template 
• Presenter Summary Template 

Module Five: Closing the Loop 
Closing the Loop (CTL) is crucial in patient engagement and should occur throughout the 
relationship, and always when an engagement ends, or a patient partner's term 
concludes. It involves: 

• Appreciation: Acknowledge the end of the engagement and thank patient 
partners for their contributions. 

• Engagement Outcome/Impact: Share how patient partners’ contributions 
influenced the initiative.  

• Initiative Outcome/Impact: Share if the initiative met its aims and discuss 
outcomes, impacts or progress made.  

• Ongoing Communication: It’s best practice to keep patient partners informed 
about progress and impacts throughout the engagement, not just at the end. 

• Managing Transitions: Recognize that patient partners may come and go; having 
a robust closing plan helps ensure that everyone feels valued and appreciated. 

Kit Completion 
After completing this kit, you’ll be prepared to engage patient partners in a PFAC. 
Consider the following organization-specific responsibilities before recruitment:  

• Review Backgrounds: Assess potential patient partners’ backgrounds. 
• Select Participants: Decide who will be invited to participate. 
• Coordinate Logistics: Manage all background materials, scheduling and 

communications. 

https://healthqualitybc.sharepoint.com/:w:/s/PPETeam/EemI3OyyeqZKjwXNuQLcdOwBQd77SQcEgQq-Sdx6Oon1Rg?e=pcr6PG
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• Close the Loop: Ensure feedback and closure with patient partners regarding the 
PFAC process, including those not selected for participation. 

 

Key Takeaways: 
 Definition of closing the loop 
 Organization responsibilities for the next steps 
 Additional suggestions for PFAC support 

Appendix: 
• Annual PFAC Report Template (Engagement Tracking) 
• Annual Check-in Template 

References 
1. Coulter A. Engaging patients in healthcare. New York (NY): McGraw-Hill Education; 

2011. p. 10.  
2. Alberta Health Services. 2017. Patient & Family Advisory Group: Orientation 

Handbook 
3. Brockville General Hospital. 2015. Patient and Family Centred Care: Patient Advisor 

Handbook.   

Appendices 
The following templates are provided to assist with implementing a PFAC. The PFAC 
Roadmap outlines the time and steps involved in developing a PFAC. After the PFAC 
Roadmap, you’ll find several appendices with templates used by Fraser Health. A 
downloadable ZIP file is available for you to access and customize these materials, 
allowing you to adjust them to fit your efforts and align with your organization’s style, 
font, and colors. 

https://www.albertahealthservices.ca/info/Page6620.aspx
https://www.albertahealthservices.ca/info/Page6620.aspx
https://www.brockvillegeneralhospital.ca/en/get-involved/patient-and-family-advisory-council.aspx
https://www.brockvillegeneralhospital.ca/en/get-involved/patient-and-family-advisory-council.aspx
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Appendix A: PFAC One-Pager for Health Care Providers 
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Appendix B: PFAC PowerPoint Presentation Template 
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Appendix C: Summarize Candidates Template 
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Appendix D: Confidentiality Form  
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Appendix E: PFAC Terms of Reference Template 
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Appendix F: Recruitment Material Template 
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Appendix G: Recruitment Plan Template 
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Appendix H: Relationship Builder Template Questions 
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Appendix I: Agenda Template 
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Appendix J: PFAC Minutes Template 
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Appendix K: Annual PFAC Report Template (Engagement Tracking) 
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Appendix L: Annual Check-In Template 
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Appendix M: Presenter Summary Template 
 

 

 

 

 

 

Patient and Family Advisory Council 
Presenter Summary 

 

 
 

Presentation Date  

Department / 
Program / Network 

 

Presentation Name  

Presenter Name 
and Contact 

 

Presentation 
Description 

 

Relationship to 
Fraser Health 

Strategy 

 

 
 
 
 
 

Engagement Level 

Select from the following: 

☐ Inform: To provide patient partners with balanced and 
objective information. 
☐ Consult: To ask patient partners for feedback and provide 

feedback on how they influenced the decision 
☐ Involve: To work with patient partners and reflect on their 

perspective throughout the process and consider their feedback in 
the decisions. 
☐ Collaborate: To partner with patient partners in each aspect of 

the decision, incorporate their advice, and create innovative 
solutions. 

Resources  

Action Items  

 
Closing the Loop 
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Sample Questions for Feedback from Patient Partners 
(for consult to collaborate engagement opportunities) 

Closing the Loop Examples 

• Having an awareness of this plan, what information do you 
think is important to share with the people we serve who are 
impacted? 

• What will be the most important things the people we serve 

need to know about this project? 

• What would the people we serve think is a priority for this 
project? 

• What concerns do you have about this project? 

• Do you anticipate any challenges with this project? 

• What resources you think would help implement this project in 

<insert location> (e.g. information posters, education from 
your health care practitioner, etc.) 

• What do you think is the best way to inform the people we serve 
and their essential care partners about this project? 

• Can you share what challenges or barriers you anticipate 
with this project? 

• What’s of interest to you about this project? 

• What information would you need to participate in this project? 

• What process do you think is important to have the people we 
serve and essential care partners involved in? 

• Who else should we connect with about this project? 

• What ideas do you have for me/us in designing this project? 

• What part of this project do you think would benefit the most 
from patient engagement? 

• Share final copy of a document 

• Share final reports 

• Communicate results of the project 

• Share a written summary of the patient partners recommendations or 
insights: 
o Based on your feedback, we will take into consideration the 

following for <insert project name> 
o Thank you for your input on <insert project name>. You shared 

that… 
o Thank you for your feedback on <insert project name>. We heard 

you say… 
o Thank you for your response related to <insert project name>. As 

a result of our partnership we were able to… 
o We appreciate your time and value your perspective. Your 

feedback made a great impact on the direction of <insert project 
name>. As a result we are now… 

o Your perspective on <insert project name> was extremely 
valuable. In particular, your feedback about…has resulted in… 

• Invite patient partners to participate in celebrations or events 

• Invite council members to have a tour of a facility 

• Provide an update of the project (either written or in-person) to the 
council. Updates can include changes in time lines, specific 
accomplishments, current state, next steps, data, and/or changes in 
original plan. 
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