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MODEL FOR IMPROVEMENT



PDSA CYCLES

P L A N

D O

S T U DY

AC T

Determine what you want to learn and how you 

can learn it

Test and measure to find out if your prediction 

was right

Compare your prediction to the actual result

Decide what to do next 

(Langley et al, 2009)



Stop my dog from barking 
when neighbors are getting their mail 

MODEL FOR IMPROVEMENTT
THE BARKING DOG



Neighbors can get their mail 
without my dog going bananas

MODEL FOR IMPROVEMENTT
THE BARKING DOG



I could bring her back in the house every time 
she starts barking or I could train her to not bark

MODEL FOR IMPROVEMENTT
THE BARKING DOG



PDSA CYCLE # 1

P L A N

D O

Determine what you want to learn and how you 
can learn it

Test and measure to find out if your prediction 
was right

(Langley et al, 2009)

I want to know if she will learn 
to stop barking if I tell her to stop. 

I predict she might listen temporarily. 
Every time she barks I open the window 

and tell her to stop.

I test this tactic and as soon as I close the window 
she starts barking again.



PDSA CYCLE #1

S T U DY

AC T

Compare your prediction to the actual result

Decide what to do next 

(Langley et al, 2009)

I predicted it would be temporary and the actual 
result was that it was temporary. As soon as I 

close the window she starts barking again.

I don’t have time to keep running 
to the window so I abort this idea.



PDSA CYCLE # 2

P L A N

D O

Determine what you want to learn and how you 
can learn it

Test and measure to find out if your prediction 
was right

(Langley et al, 2009)

I dig out this special collar we bought that has 3 
settings on it: beep, vibrate and shock. I want to 

learn if the beep setting will stop her from 
barking. I predict it will work.

She barks and I press the button that 
beeps her collar. She stops barking. 

I do this every time she barks.



PDSA CYCLE #2

S T U DY

AC T

Compare your prediction to the actual result

Decide what to do next 

(Langley et al, 2009)

I predicted it would work and the actual result 
was that it was also temporary. 

I continue to try this tactic for a few more days to be 
consistent and see if it eventually works.

It doesn’t, so I abort the beep.
I then run the same PDSA cycle but with the vibrate 

setting and it worked!



MODEL FOR IMPROVEMENTT
OR STAFFING

Schedule OR nursing staff 
shortages efficiently and timely



MODEL FOR IMPROVEMENTT
CLINICAL EXAMPLE

When there are staff shortages 
e.g., sick calls and emergency 
surgeries they will get filled 

within one hour



MODEL FOR IMPROVEMENTT
CLINICAL EXAMPLE

Setting up a workstation so the 
staffing clerk can work on the unit



PDSA CYCLE # 1

P L A N

D O

Determine what you want to learn and how you 
can learn it

Test and measure to find out if your prediction 
was right

(Langley et al, 2009)

We want to learn if having a staffing clerk on site 
in the unit with improve the scheduling times 

when there are staff shortages.
We predict it will help improve how long it takes 

to fill staffing shortages.

A staffing clerk is set up on the unit and works a 
7am-3pm shift Monday to Friday and she tracks 

how long it takes to fill vacancies.



PDSA CYCLE #1

S T U DY

AC T

Compare your prediction to the actual result

Decide what to do next 

(Langley et al, 2009)

There are immediate efficiencies to filling the 
staff shortages but not meeting 

the target of one hour.

Shift the staffing clerks hours to 630am-230pm.
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Help people connect with community resources 
that offer support around OUD.

MODEL FOR IMPROVEMENT
DISCHARGE CHECKLIST



People are accessing community resources that 
offer support around OUD and related needs. 

MODEL FOR IMPROVEMENT
DISCHARGE CHECKLIST



MODEL FOR IMPROVEMENT
DISCHARGE CHECKLIST

Create information packages of 
community resource materials trying to 
anticipate what people’s needs might 

include. 



PDSA CYCLE # 1

P L A N

D O

Determine what you want to learn and how you 
can learn it

Test and measure to find out if your prediction 
was right

(Langley et al, 2009)

We want to know if people are getting enough 
information about community resources.

We predict our information might be incomplete.

We create a package of community resource 
brochures to include with our ED OUD discharges 

and distribute several test packages.



PDSA CYCLE #1

S T U DY

AC T

Compare your prediction to the actual result

Decide what to do next 

(Langley et al, 2009)

On a quiet day, we ask one of the people we 
recognize if the information has been helpful. They 
say yes, they sound helpful, but they have no idea 

where the resources are located within town. 

We decide to include a map 
listing community resources. 



PDSA CYCLE # 2

P L A N

D O

Determine what you want to learn and how you 
can learn it

Test and measure to find out if your prediction 
was right

(Langley et al, 2009)

We want to know if the map we have included 
has helped people access community resources.

We predict this map will have helped people 
access services.

We include the map with community resources 
with the information packets distributed on 

discharge to people with OUD.



PDSA CYCLE #2

S T U DY

AC T

Compare your prediction to the actual result

Decide what to do next 

(Langley et al, 2009)

We ask someone reading the packet if they have 
the information they need to access the 

community resources. They say they don’t know 
how or when to access them.

We decide to include opening hours, phone number 
and additional information with our map. 
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Action Period 4 Homework

1.ED OUD Discharge Checklist Audit (Required)

2.Change Commitment (Required)

3.Navigating Community – Exploring Local 

Referrals (Optional)

Please submit by February 15 ☺


