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Action Series on Teamwork
and Communication: o

Coaching Webinar
Post One Year

June 25, 2020
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Facilitator Switch Up!

Kate Harris >

| April Price Sarah Carriere
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This webinar iIs being recorded

Personal information in this initiative is collected under s.26(c) and
26(d)(ii) of the Freedom of Information and Protection of Privacy Act.
The information is being collected in order to facilitate training and
education as part of the Action Series on Teamwork and
Communication. This webinar is being recorded and will be shared
with other program participants only, via a password-protected link in
our follow-up email after each webinar. We ask that you refrain from
identifying patients, specific team members or offering any other
personal information. If you have further questions, please contact
the Leader, Health Systems Improvement at 250.652.9141 or

culture@bcpsqc.ca.
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Today’s Tools

1. Pointer
2. Raise Hand
3.Yes /No v or %
4. Chat

5. “T” button

~ || Speaking:

v

) Fulsaeen [63% ] & S | vew -

¥ Panelist: 1

BCPSQC - 2 (Host, me)

¥ Attendee: 0
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Today’s Session:

What happens when there are changes on
your team

3 Strategize on working as a team virtually




New Team Members &
New Teams

What Is the best method to introduce the
action series work to new team members or
a nhew team?




Applied Learning Activities

Create a teamwork agreement

» Set of ground rules that all team members
agree 10

e Facilitates collaboration and teamwork
« Estimated 30-40 minutes to complete

All the resources from Wave 3 are available online:

P https://bcpsqgc.ca/improve-culture/teamwork-and-

communication-action-series/
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Resources

e Team Assessment Questionnailre

« SBAR Backgrounder and Assessment
« Communication Style Assessment

e Three W’s
e Huddles

https://bcpsqc.ca/resources/teamwork-communication
. ..
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www.liberatingstructures.com




Crowd Sourcing

What are some ways you have introduced or
could introduce the action series work to new
team members?

Mini presentations
Shared the teamwork agreement & asked for input on it

Part of the larger team's commitment to on-going culture work
| introduced the teamwork agreement

using SBAR as a standard communication method when implementing change

Revisiting our teamwork agreement, especially with COVID and shifting work norms

revisit the teamwork agreement and update it with their input

Just completed liberating structures mini course so will use more of that.




Working as a Team Iin the
Virtual World

* Burnout
¢ Risk
« Social Distancing




Dealing with Burnout

How do we deal with burnout during
and after COVID-197?




The New Normal

Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

Love and belonging

friendship, mtmm“ of connection
Safety needs

personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

Maslow's hierarchy of needs







dancing and reading

Crowd Sourcing

gardening '
What have you done/do to practiCe praying

healthiness and avoid burnout? /

Remind each other that not every day is going to be as productive as others.

Guided meditation
wahkéngsfirst thing ~ PIking THANK GOD FOR ANIMALS

learn how to paint watercolor!
walking and yoqQa

2

"7 schedule free time/exercise time/ end of work day

get outside

We are all trying our best!

schedule workouts at lunch or after work in my calendar Walking!!
spending time outside

setup boundaries close off computer and “office” evening and weekends

R ’
Lots of cook outs around the fire pit in the back yard!! mediate in the am & pm

noon walk
bring food to work eat better & less

. Running, it's been a few years but feeling great «v Q

turn off social media
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Disposition to Risk




Disposition to Risk

Not risky




The 8 Risk Types

WARY

INTENSE PRUDENT

EXCITABLE DELIBERATE

CAREFREE COMPOSED

ADVENTUROUS




The 8 Risk Types
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Which Risk Type Are You?

Use your pointer tool!

INTENSE PRUDENT

EXCITABLE DELIBERATE

CAREFREE COMPOSED

ADVENTUROUS







Risk Type in Working
Population

AxiS Prudent
10.6%

10.1%

Deliberate

. 070

INntense
10.0%

Aah Tyzo Coveans® 4 s wyateowd
vadovarn o Laroge TTM So 2072680

Excitable

Adventurous
11.7% e

Carefree
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Virtual Teams

What are some strategies for keeping
our team together and still complying
with social distancing rules?




Strategies for Team Cohesion

e Connect often!
« Decide on a platform to use

* Revisit your learning activities - adjust for the
virtual scenario

 Clear roles for learning activities
* Interactive!
 Virtual happy hours




Vi)Jal Tips and Tricks

- @Pet an agenda ahdof tim* ¥

+ Assign roles/ «P Y
» ¥ Prepare a visual focal point
- tveryone contWGSWJ' V
@ Nt technoldoy

VJ

 vPrepare for a sl
@/cnoacemdnt Qf

» Lower tech back up plangg

« (Clear agreements and action item\élJ
& Follow up after meeting
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check out your background....don't want to be emarrassed
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Open Forum




What’s Next?

Stay Connected

Sign up for the Teamwork and
Communication Action Series
newsletter!

v Resources
v’ Information
v' Learning opportunities




