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Quality Academy Application Questions

Thank you for your interest in applying to attend Quality Academy to build
your knowledge, skills, and confidence around the core components of
quality improvement.

Below are the questions included in the application process:

APPLICANT INFORMATION

e Full Name

e Business Email

e JobTitle

e Facility/Department
e Business Phone

e Organization

QUALITY IMPROVEMENT BACKGROUND & PROJECT

e What is your primary area of work?

e Please describe your current role

e How would you rate your level of involvement with quality improvement
project?

e (I Never — 6 Very Frequently)

e Please describe any quality improvement projects you are currently involved
in:

e Please share the area(s) you are initially considering for your improvement
project:

e What is the quality problem you are trying to address?

¢ Aim Statement:

e How is your quality project related to your organization's strategic or service
plan? What other drivers exist that make this a priority project for your
organization?
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SPONSORSHIP

DIRECT SPONSOR INFORMATION

e Full Name
e Job Title
e Business Email

EXECUTIVE SPONSOR INFORMATION

e Full Name
e Job Title
e Business Email
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