
THE HOW TO OF EMBEDDING 
WHAT MATTERS TO YOU

Ask what matters. 

Listen to what matters. 

Do what matters.



WELCOME AND 

BACKGROUND





Everyone who works with patients, and their 
family members or caregivers in health, social or 
community care across BC is invited to add one 
simple question into their practice each and 
every day, in order to improve care:

“What matters to you?” 

What Is It?



A simple question with the goal of 
encouraging meaningful conversations 
between patients, family members or 

caregivers, and their health care providers. 

Aim



Asking “What matters to you?” puts the 
patient voice at the centre of care by 
focusing on what matters to them and 
ensuring that care is aligned with what 
matters.

Why Is It Important?



Anyone who is a patient, family member or 
caregiver and anyone who works with people in 
health, social, or community care, is invited to 
participate.

Who Is Invited?



How to Prepare Patients, Family 
Members and Caregivers for 

WMTY Conversations

Maggie Breslin

Director, Patient Revolution



About Patient Revolution

• The Patient Revolution is a non-profit 
organization working to develop tools, 
programs, and resources that help patients, 
caregivers, communities, and clinicians work 
towards healthcare that is careful and kind.

@patientrev



Plan Your Conversation Cards

@patientrev



Plan Your Conversation Cards

@patientrev



Reflection Tool

@patientrev

• What is one non-medical 
thing your doctor should 
know?

• What is one thing your 
doctor is asking you to do 
that you feel is helping?

• What is one thing your 
doctor is asking you to do 
that feels like a burden?

• Where do you find the 
most joy in life?



Barrier Cards - Patient

@patientrev



Barrier Cards - Clinician

@patientrev



Find more

@patientrev

• Find these tools and more on 
our website 
patientrevolution.org

• Contribute stories to our story 
library

• Read our manifesto – Why We 
Revolt

https://patientrevolution.org/
https://patientrevolution.org/story-library/


QUESTIONS?



How To Encourage Health Care 
Providers to Ask WMTY in a Fast 

Paced Environment
Susan Harrison Salt & Lara Gurney

Vancouver General Hospital, ED 



The idea 



Advertising in our weekly staff letter 

VGH EMERGENCY DEPT 



Utilizing tips from the BCPSQC website



BCPSQC website had a wealth of 
resources and information



Order the Resources



2017 WMTY Board



Getting creative … wheels!                  
We will come to you! 



2018 WMTY Board

On Wheels!!



Asking The Nurses



Engaging All The Staff 



Follow up in Tidbits and the board was  
left up for the summer so patients and 

staff could read 

Thanking the 
staff in our 

weekly email 
for taking the 

time to 
participate! 





2018 Board Completed

Thanking the 
staff in our 

weekly email 
for taking the 

time to 
participate! 



VCH News Article 2017



VCH News Article 2018 



Staff Testimonials



Collecting the Data 





How to Rally Community 
Members to Lead WMTY

Santanna Hernandez

WMTY Ambassador Lead



Where are your Champions?



Build Relationships!



Resources

• The Role of PVN

• Role of the BCPSQC

• Role of the QIC

• Role of the Champions in the facilities

• Role of patients and families

• Role of staff and physicians

• Role of volunteers

• Role of administration

@(SMHernande)



Questions and Ideas



TRANSLATED 

RESOURCES FOR 

PATIENTS AND 

PROVIDERS

Kathryn Proudfoot

Provincial Engagement Leader, Patient & Public Engagement

BC Patient Safety & Quality Council





QUESTIONS?



EVALUATION &

THANK-YOU!


