
 
 
 
 
 
 

 
 

 

 

 

 



2 
 

 

 ...................................................................................................................................................... 3 

 

 ..................................................................................... 3 
 

............................................................................................................... 4 

 

 .................................................................................................................................................. 5 

 

 .......................................................................................... 7 

 

 .................................................................................................................... 9 

 

 ............................................................................................. 10 

 

 



3 
 

• 

• 

• 

• 

• 

                                                                                                                           

                                                                   

https://bcpsqc.ca/
mailto:culture@bcpsqc.ca
https://bcpsqc.ca/about-the-council/meet-our-team/april-price/
mailto:aprice@bcpsqc.ca
https://bcpsqc.ca/about-the-council/meet-our-team/sarah-carriere/
mailto:scarriere@bcpsqc.ca
mailto:mbrown@bcpsqc.ca
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http://survey.bcpsqc.ca/surveys/1313A83E-18B7-4098-8970-80BCFAFCA7DE
mailto:culture@bcpsqc.ca
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October 2020  

Sun Mon Tue Wed Thu Fri Sat Notes: All sessions run from 12:30-1:30pm 
    1 2 3  Oct 15: Orientation Session 

  

4 5 6 7 8 9 10 Module 1 - Foundations of Strong  

Teamwork and Communication 

11 12 13 14 15 16 17  Oct 22: Learning Session 1 

 Oct 23: Action Period 1 Work Begins 

18 19 20 21 22 23 24  

 

25 26 27 28 29 30 31  

 

        

 

 

November 2020  

Sun Mon Tue Wed Thu Fri Sat Notes: All sessions run from 12:30-1:30pm 
1 2 3 4 5 6 7  Nov 5: Coaching Session 1 

 Nov 9: Action Period 1 - Homework Due  

8 9 10 11 12 13 14  

Module 2 – Leveraging Structured   

15 16 17 18 19 20 21 Communication 

 Nov 12: Learning Session 2 
 22 23 24 25 26 27 28  Nov 13: Action Period 2 Work Begins 

 Nov 26: Coaching Session 2 

29 30       Nov 30: Action Period 2 - Homework Due 

 

        

 

 

December 2020  

Sun Mon Tue Wed Thu Fri Sat Notes: All sessions run from 12:30-1:30pm 
  1 2 3 4 5 Module 3 – Engaging in Unstructured  

Communication 

6 7 8 9 10 11 12  Dec 3: Learning Session 3 
  Dec 4: Action Period 3 Work Begins 

13 14 15 16 17 18 19  Dec 10: Coaching Session 3 
  

20 21 22 23 24 25 26  

 

27 28 29 30 31    
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January 2021  

Sun Mon Tue Wed Thu Fri Sat NOTES: All sessions run from 12:30-1:30pm 

     1 2  Jan 4: Action Period 3 – Homework Due 
Webinar 3 – 12-1 pm  

3 4 5 6 7 8 9 Module 4 – Navigating Conflict Effectively  

 Jan 7: Learning Session 4 

10 11 12 13 14 15 16  Jan 8: Action Period 4 Work Begins 

 Jan 21: Coaching Session 4 

17 18 19 20 21 22 23  Jan 25: Action Period 4 – Homework Due 

 

24 25 26 27 28 29 30 Module 5 – Fostering Trust and Leadership 

 Jan 28: Learning Session 5 

31        Jan 29: Action Period 5 Work Begins 

  

 
February 2021  
Sun Mon Tue Wed Thu Fri Sat NOTES: All sessions run from 12:30-1:30pm 

 1 2 3 4 5 6  Feb 11: Coaching Session 5 

 Feb 15: Action Period 5 – Homework Due 

7 8 9 10 11 12 13  

  Feb 18: Wrap Up Session/Celebration 

14 15 16 17 18 19 20  

 

21 22 23 24 25 26 27  

 

28         

  

         

  

 

March 2021  

Sun Mon Tue Wed Thu Fri Sat NOTES: 

 1 2 3 4 5 6 Ongoing Post Series Action Items: 

 Review Teamwork Agreement and any other 

7 8 9 10 11 12 13 tools your team plans to use on a regular basis 

 Plan for Sustainability 

14 15 16 17 18 19 20  Choose one teamwork activity to do monthly  

 

21 22 23 24 25 26 27  

 

28 29 30 31     
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https://bcpsqc.ca/improve-culture/teamwork-and-communication-action-series/
https://bcpsqc.ca/improve-culture/teamwork-and-communication-action-series/wave-4-webinar-recordings-guides/
https://bcpsqc.ca/resources/attic/
http://attic.bcpsqc.ca/
https://bcpsqc.ca/resource/culture-change-toolbox/
https://bcpsqc.ca/wp-content/uploads/2018/03/culture-toolkit_web.pdf
https://bcpsqc.ca/resources/teamwork-communication/
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